
 
 

 

 
ASHCOMBE PARK BOWLING CLUB 

 
MAIN MANAGEMENT MEETING 

 
14th October at 9.30 a.m. 

 

 
MINUTES 

 
   Those present: G Wilkinson 
      P Wynne 
      R Counsell 
      N Counsell  
      L Cox 
      J McKenzie (co-opted) 

 
            
 

1. Apologies 
 

There were no apologies. 
 

2. Matters Arising 
 

Will be covered during the meeting 
 

3. Chairman’s Report 
 

GW had nothing to report.  He hopes the new club shirt samples will not be held up due to 
current delivery problems.  JS will provide him with a list of members who have ordered the 
new shirts.. 
 

4. President’s Report 
 

The proposed changes to the Men’s Selection Committee were agreed. 
 
Items raised at the meeting with the Winter Activity Group Leaders: 
 

 We do not have a music licence.  This will be looked into 
 Removal of half wall in the Club house – this cannot be undertaken yet as repairs to 

the Changing Rooms, the visiting men’s changing room roof and the work needed 
around the greens must take priority.  This will be a matter for the incoming 
committee once the current work is completed. 

 Key pads – in hand (R Cox willing to fit them) 
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 Timers for outside lights.  Push buttons are not waterproof and can only be used 
inside.. 

 Automatic light outside Changing Rooms does not work 
(GW will contact an electrician to deal with all these issues)  

 Suggestion that solar lights should be put alongside steps and path as an interim 
measure- agreed 

 It was agreed a representative of the Activities organisers would attend the MMC, on 
an ad hoc basis, to make them aware of any planned events. 

 
JMcK pointed out that there are no Minutes produced for the Social Crew meetings. 

 
5. Vice President’s Report 

 
There was nothing to report 
 

6. Secretary’s Report 
 

An email will be sent to all members reminding them of the date of the AGM and advising 
them they will have to register with the Secretary for a postal vote.  This will also be 
advertised in the next “Tattle” for those who are not on email. JS/PW will meet on Monday 
25th October to prepare the paperwork for the AGM 
 
PW asked if anyone has any ideas on a replacement Trustee.  She was told that R Powell 
had asked JS and, whilst everyone was in agreement, it should be remembered that the 
Constitution states that it is the responsibility of the MMC to appoint newTrustees.  PW will 
advise the Council of this change. 

 
7. Treasurer’s Report 

 
JS confirmed the Club finances remain in a healthy position.  She has met with the 
prospective new Treasurer.   
 
The following actions are still outstanding: 
 
Indoor bowls short mat  
New printer 
Laptop 
Delivery mats 
Jacks 
 
Equipment sheds – delivered.  LC confirmed that S Browning will undertake installation of 
these. 
Replacement mower and tree lopper – JS/GW will look at options and prices. 
 
JS suggested all Members be reminded to sign in if they attend any activities.   
 
The question of fees for next year and the amount charged for winter activities was raised.  
Whilst cheaper options are being sought, the Club’s utility costs have risen dramatically 
which will inevitably impact on the Club’s expenses.  Suggested option were increasing 
Club Fees next year and increasing the amount paid for activities during the winter.  These 
will need to be put before the Membership at the AGM. 
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8. Men’s Representative 
 

LC asked who is responsible for cleaning the Clubhouse when it has been used for 
functions e.g. wakes.  Volunteers will be asked to undertake this. 
 
LC is meeting with T Tivenor, (one of our members) on Thursday to ask his professional 
opinion on the best option to remedy the level of the tarmac on one side of the bottom 
green before he obtains a further quote from Chambers Services 
 
JS reminded LC that quotes must include the cost of a skip and removal of all rubbish from 
the site. 
 

9. JMcK update 
 

JMcK confirmed that the additional security camera has been installed. He asked who 
would have access to the recordings although this will only be required if there is an issue 
in the Clubhouse?  JMcK agreed to take on this responsibility. 
 
The material for the bottom green edge supports has been delivered and it is hoped to start 
this work in a couple of week’s time. 
 

10. Ladies’ Representative 
 

NC advised that the coaches will hold a meeting before the start of the next season to 
decide how many free coaching sessions should be available to prospective new members.  
A Coaching Register will be used to record the number of sessions attended and progress 
for everyone attending. It was suggested there should be six free sessions. 
 
She also feels that the Club is now at its full capacity and it will be difficult to find sufficient 
games for all the players.  She suggested we should limit our advertising next year.  This is 
not a decision the current MMC can make and will have to be left in the hands of the new 
committee. 

 
11. Any other Business 

 
LC asked why the hot water boiler was permanently turned off.  Unfortunately it is too 
expensive to keep it on constantly but only takes about 20 minutes to heat the water when 
switched on.  Members will be expected to turn it off again once they have made their 
drinks. 
 
He also asked why the cooler for the beer was not turned on.  Again, due to costs, this will 
only be activated when the bar is in use. 
 
JMcK reminded everyone that the Club is legally obliged to display the prices of drinks.  
This will be rectified. 
 
He also pointed out that our current bar licence needs to be updated to cover 
entertainment.  PW will raise this with the Council. 
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12.  Date of next meeting  
 
9th November at 9.30a.m. at Ashcombe Park Bowling Club. 
 
The meeting closed at 11.40. 
 
 
Signed ………………………………………   Date……………. 
   G Wilkinson, Chairman 
 

 
 


