
 
 

ASHCOMBE PARK BOWLING CLUB 
 

MAIN MANAGEMENT MEETING (VIA ZOOM) 
 

24th February 2021 AT 10.00 a.m. 
 

MINUTES 
 
   Those present: G Wilkinson 
      P Wynne 
      J Sansam 
      R Counsell 
      N Counsell  
      L Cox 
      J McKenzie (co-opted) 
       

1. The President opened the meeting with the following announcement: 
 

“I had hoped to be able to do this presentation at the AGM in front of the full 
membership. That was not to be so we had to adapt and this was the best we 
could come up with. 

  
 For their commitment and service to Ashcombe Park Bowling Club over many 
years during which time they have served as Club Coaches and also held the 
senior positions of President and Captain and served on various committees, it 
is my privilege, on behalf of the Main Management Committee and the Club 
membership, to grant both Norma Counsell and Graham Wilkinson Life 
Membership of Ashcombe Bowling Club. 
  

            An honour well deserved and congratulations to you both.” 
 
       Ray Counsell 
 President 
 

NC and GW were very pleased and honoured to receive this award and 
thanked everyone for their support. 

 
2. The Chairman signed off the Minutes of the meeting held on 2nd February 

2021 
 

3. Matters arising 
 

To be raised during meeting 
 

4. Chairman’s Report 
 

Tourist Rink Fees: 
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GW had received a phone call from Clarence asking what we charge as they 
were putting up their fees.  We do not think that this is the year to consider an 
increase but believe that our charges should be in line with other Weston 
Clubs next year.  To be discussed again at the next meeting. 
 
Unite Banner:  
 
There was some discussion about this and perhaps, on reflection, we should 
have given members longer to state their views.  We are still of the opinion that 
the Club must be seen to be independent of any such Associations. 
 
Flag Pole: 
 
It has been suggested that this should be moved.  JMcK will investigate how 
much work will be involved and how much it will cost and report back to MMC. 
 
The new flag donated by GW has arrived and has been “test flown”. 
 
 

5. President’s Report 
 

RC had nothing further to report. 
 

6. Secretary’s Report 
 

It has been confirmed by Bowls England that the Club will be able to open on 
Saturday 10th April as planned, provided the social distancing rules are 
followed.  There are no restrictions on numbers but we will not be able to use 
the Club House. 
 
We will plan to have an “Opening Day” but with a celebratory meal later in the 
season when all restrictions have been lifted.  To be discussed again at the 
next meeting. 
 
We have been asked if we would be prepared to allow the Club House to be 
used as a Polling Station for the Police and Crime Commissioner Election on 
the 6th May.  
 
PW suggested that a joint Bowling Committee Meeting should be held next 
Tuesday.  GW has also been asked to attend.   
 
Paying in Forms.  PW will ask the Captains to provide Availability Sheets for 
April and the Competition Secretaries for Competition Forms which we would 
like to email out with the Paying In Forms. 
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JS will email a copy of the Paying In Form to MMC for their approval.  JS and 
PW will be at Club on the 19th and 20th March for those Members who prefer 
to pay by cash.  We will be looking for volunteers amongst the MMC to help 
out. 

 
7. Treasurer’s Report 

 
JS confirmed that the Club’s finances remain in a healthy position and she 
continues to seek more grants to help us over the coming season. 
 
She suggested that, as a “thank you” for their hard work over many years, 
Tony Morgan and Eddie Hopkins should be offered a free year’s membership 
for this year.  The Committee agreed. 
 
JS raised the subject of SH’s email questioning the End of Year accounts.  
She has written to him and explained how the Accounts are laid out and that 
she follows the same system as previous Club Treasurers. SH uses an 
alternative system but has “agreed to differ”.  There is a slight discrepancy in 
clothing sales which JS will rectify at the end of year accounts this year.  She 
will also email Sally about this. 
 
The question of a safe place to keep keys to the Park Gates was raised and 
GW will speak to GS to ask his advice on this.  One suggestion was a key 
safe should be sited outside the Pavilion. 
 
Club Cleaner: 
 
JS and PW met with a possible cleaner to discuss Club requirements.  She 
charges £12.50 an hour. This will be re-visited once the Club is open.  The 
whole question of duties will need to be discussed with Members before a 
decision can be made. 
 
 
JS had provided MMC with a report on the greens from Avon and their 
suggestions, one of which was that the greens should be swept daily.  The 
idea was put forward that this should be added to the Club Duties. 
 
JS confirmed that, apart from cutting the grass less, there were no cut backs 
on the maintenance of the greens during last summer or this winter. 
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Weston Brass Band 
 
They are looking for an alternative “home” for practice nights.  They are 
currently paying £150 per month for their practice room.  JS will contact them 
to see if our Club would be suitable.  We would need to be able to provide 
storage for their instruments.  On the plus side they might be encouraged to 
play for us when we have “Open Days” or on other festive occasions. 
 

8. J McKenzie Update 
 

JMcK confirmed that the CCTV cameras are now working.  The ceiling above 
the bar contains asbestos which meant the cable had to be re-routed avoid it. 
 
He suggested that a Plusnet upgrade to fibre at an additional cost of £4.00 
per month might improve the WiFi signal to the Pavilion.  We may also need 
to install an additional cable from the Clubhouse if the upgrade does not 
improve the signal.  It was agreed that we would upgrade the system first. 
 
Sprinkler system:  Nothing further can be done until the water is turned on 
nearer the start of the system.  A rain sensor will need to be installed.   

 
 

9. Ladies’ Representative 
 
NC has checked the ladies’ lockers and will need at least 8 new locks.  It was 
agreed that new Members should be charged £20.00 for their locker with 
£5.00 being reimbursed on return of the key when a Member leaves the club.  
JS will contact the supplier to see if locks can be provided with 3 keys. 
 

10. Men’s Representative 
 

LC said he had written an email to Members thanking them for re-electing him 
that he has passed to JS and PW for their comments.  PW has not received 
this. 
 
Greens:  He was impressed with the letter from Avon.  He did wonder why 
they needed to close the greens for longer on Tuesday’s and Thursday’s. GW 
will contact them to discuss this. 

 
The purchase of a wetting agent applicator gun for dry patches seemed a 
good idea although members will need training on how and when to use it. 
 
He suggested the corridor/cupboard which is currently full of new and nearly 
new items for sale needs to be cleared and a better home found for them.  



During the summer it was suggested they should be on display in the Club 
House. 
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11. Any Other Business 
 

JMcK pointed out that the wooden supports around the bottom green are 
rotting.  Temporary repairs have been carried out but there is a strong 
possibility one of them could collapse during the summer.  This work will need 
to be carried out at the end of the season.  It was suggested we should look at 
the possibility of concreting and casts are available at a cost of about £8K.  A 
grant will be sought for this work. 
 
GW raised the question of Health and Safety.  NW is very happy to give us his 
advice and JS pointed out, that for our own protection we need to be able to 
say we have taken professional advice.  The suggestion is that we invite NW 
to our next “face to face” meeting to discuss. 
 
We need a group of people to carry out maintenance of the Club and the 
Greens.  Perhaps these should be included in the “Duties” list? 
 
GW asked for clarification regarding the position of County Rep.  JMcK 
explained that the County Rep is the person nominated to represent the Club 
at County meetings and is the only person allowed to speak or vote on behalf 
of the Club. 
 
The Men’s League Rep provides a single point of contact for the League 
Secretary with regard any problems concerning the Saturday League.  
 
The Committee was asked if and who should reply to BB’s email.  A 
conversation might be a better way forward.  
 
JS proposed that we do not go to the expense of having the Fixture’s Book 
printed at this stage.  She will run off Fixture Sheets for the first couple of 
months. It is also on the Club Website.  To be discussed at next meeting. 
 
We are expecting a kitchen inspection by the Council this summer.  This may 
result in some improvements having to be made.  LP is upgrading her 
Hygiene Certificate. 
 

 
JS asked if it would be possible to make an official request to host the 
Middleton Cup for the men and John’s for the ladies.  PW will investigate. 
 
There is no further evidence of rats in the Club House roof. 
 
 

12. Date of next meeting – Tuesday, 16th March at 10.00 via Zoom. 
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Meeting closed at 12.25. 

 
 

 
 

Signed …………………………………………………………………………………..  
Chairman 

 
 
       Date:   
 


