
 

 
 

 
 

ASHCOMBE PARK BOWLING CLUB 
 

MAIN MANAGEMENT MEETING (VIA ZOOM) 
 

10th March 2021 AT 10.00 a.m. 
 

MINUTES 
 
   Those present: G Wilkinson 
      P Wynne 
      J Sansam 
      R Counsell 
      N Counsell  
      L Cox 
      J Mackenzie (co-opted) 
       

1. There were no apologies. 
 

2. The Chairman signed off the Minutes of the meeting held on 24th February 
2021 
 

3. Matters arising 
 

It was confirmed that the sprinkler system will be turned on and the tanks 
cleaned out on Monday 15th March. 
 
Although we do not have a date, we are aware that the Council will be carrying 
out a kitchen inspection this year.  JS pointed out that the extractor fan at the 
back of the kitchen will need to be cleaned prior to this.  Having spoken to new 
members who were involved in an inspection at their previous Club they said 
that it is better to wait for the Council to make their submissions before 
carrying out any remedial work. 
 

4. Chairman’s Report 
 

We now have details of the work involved in moving the flagpole and 
volunteers are needed to carry this out.  It was requested that the pole should 
be sited between the two gates, but not in the middle of the lawn as this will 
restrict our ability to utilise the lawns for any summer functions. 
 
Rink Fees – agreed that next year these should be increased to £18.00.  PM 
will be advised accordingly. 



GW confirmed the greens will be open from 10th April although the “official” 
opening will be the 17th April when the bar is able to open.  As last year, 
Members will be expected to book rinks for all roll-ups, competitions, etc., via 
the on-line booking system. 
 
The Greenkeepers have asked that we do not open the greens until midday on 
Tuesdays and Thursdays.  This was agreed. 
 
Bar - Last Orders have now fitted the new cooler and the work will be 
completed next Monday, 15th.  They are concerned about the lack of space in 
the cellars for storage.  Our plan to store sets of bowls in there will have to be 
re-thought. Possibly they could go in the cupboard created between the ladies 
and visitors’ changing rooms as long as SH has alternative plans for the 
storage of her stock. 
 

5. President’s Report 
 
With the current restrictions, RC did not feel it would be possible to have a 
“President’s Opening Day” as normal.  He would prefer to have a celebratory 
day later in the season when all restrictions have been lifted.   
 
JS hoped the weather would be kind enough to allow some sort of Opening 
Day get together to enjoy a game and a drink.  RC and PW will discuss with 
Bowling Committees. 
 
RC confirmed SW has forwarded a copy of the rules for the new Triples 
Competition to LP. Details of the competition are on the Website.   
 
Handicaps – RC and PW will discuss with Bowling Committees but believe 
these should be carried over from last year. 
  
A joint Bowling Committee meeting has been held.   
 
Agreed that the Monday Umbrella will commence on Monday 26th April.  
Players will require to sign in by 18.00 and games will commence at 18.15. 

 
6. Vice President’s Report 

 
Nothing to report. 
 

7. Secretary’s Report 
 

Paying-in Forms, Availability Sheets and Competition forms have been 
distributed. 

 
DBE – it was agreed we should join this organisation.   JM asked if any of our 
coaches had trained in coaching the disabled?  NC said she would be happy 
to undertake this. GW will speak to Clive Robinson. 

 



LC has kindly offered to purchase a disabled wheelchair for the Club and was 
thanked for his generosity. JS will look at the options available and send 
details to MMC. 
 
JM will have a look at the bowling arms we have at Club. 
 
We will need to provide a disabled toilet in the Clubhouse, also easy access 
to the greens.  It may well be necessary to approach the Council about 
“disabled” parking. 
 

8. Treasurer’s Report 
 

The Club’s finances remain healthy.  
 
Annual fees are now coming in from Members although JS does expect that a 
few will prefer to pay at Club on Friday and Saturday 19th/20th March.  MMC 
members volunteered to help out as follows: 
 
19 March  -  10.30 to 13.30 JS/PW 

13.30 to 16.00 NC/RC 
 
20th March -   10.30 to 13.30 JM/LC 

13.30 to 16.00 GW/JS 
    

Weston Brass Band – JS has emailed them to see if they are still looking for 
practice premises 
 
Following a meeting with the Gas Board, arrangements are in hand for them 
to move the Meter and re-site the gas pipe. 
 
JS asked if the Honour Boards will be updated this year?  Need to find out the 
cost involved.  As the normal competitions were not held in 2020, it is only the 
Officers that will require updating for 2021 and it may be more cost effective to 
wait until next year. 
 
The Club insurance is due shortly and JS will shop around for more cost 
effective insurance.  She will also check the price of insurance from Bowls 
England. 
 
JS will contact the Council with a view to obtaining a rate rebate.  
 
 JS and JM will discuss putting in a claim for Loss of Earnings. 
 
The safe in the Bar needs to be securely fixed.  It was also decided to replace 
the current lock on the Bar door with a key pad which will negate the need for 
a Mortice lock and key. 
 
JS has obtained prices for the Notice Boards to go on the fence.  Size A1 cost 
was £420 + vat and A0 £600 + vat.  Cheaper options will be sought.  GW will 
look into this. 



 
The doors in the Changing Rooms are looking the worse for wear and there is 
a hole in the one to the Ladies’ Changing Rooms.  JS asked JM if he still had 
doors available for sale.  The cupboard door removed from the foyer end of 
the the cupboard needs to be re-fitted. 
 

9. John McKenzie Update 
 

JM confirmed the WiFi update will take place on the 22nd March.   
 
The recorder for the CCTV is now in a secure place.  He reminded everyone 
signs warning that CCTV is in service will need to be displayed.  JM will 
purchase them.  He did not believe there were any Data Protection 
implications but will double check. 
 
Club Facebook – there are some concerns over the content and 
management.  This will be discussed at the Media meeting on Thursday 12th 
March. 
 
Bowls England Open Weekend.  Bowls England have requested a named 
contact and JM was nominated. 
 

10. Ladies’ Representative 
 

NC has not heard anything further from AL about the Dahlia Bed and will 
contact him. 
 

11. Men’s Representative 
 

LC has received a letter from SH concerning the Unite Banner. LC to advise 
him that this subject is closed. 
 
LC pointed out that the walls of the Changing Rooms are in a bad state and 
need to be refurbished.  JS will ask GS for his recommendations for their 
short term repair. 
 
It is hoped that the Feasibility Group will soon be able to reconvene and 
continue to make plans for the improvement of the facilities at Club, but before 
going too far down that route JS will make enquiries at the Council to find out 
what their views would be on major reconstruction. 
 
LC has made enquiries about concrete ditch forms for the surrounds of the 
bottom green.  Whilst it would be expensive to do, there may be grants 
available from Bowls England to help defray the costs. JM will investigate. 
 
 
 
 
 
 



 
12. Any Other Business 

 
JS asked if we intended to continue to keep the “rogues gallery” up-to-date. It 
was felt this was useful for new members to familiarise themselves with 
everyone at Club.   
 
The question of updating the information on the TV was also raised and 
again, MMC felt this serves a useful purpose as a talking point with visiting 
Clubs and, of course keeps Members up-to-date on how our teams are faring 
in the Leagues. 
 
PW  will speak to MP to see if he is prepared to continue to update the photos 
and the TV. 
 
The woods used for coaching need to be marked to show they belong to the 
Club.  It was suggested a couple of bright lines should be painted around 
them.  MMC to meet next Tuesday morning (16th March) to sort out the woods 
and decide how to mark them. 
 

13. Date of next meeting – Tuesday, 30th March at 10.00 a.m. 
 
 

Meeting closed at 12.20pm 
 

 
 
 
 

Signed …………………………………………………………………………………..  
Chairman 

 
 
       Date:   
 


