
 

 
Ashcombe Park Bowling Club 

 

Main Management Meeting (via Zoom) 
 

12th January 2021 AT 10.00 a.m. 
 
 

MINUTES 
 
 
    Those present: G Wilkininson 
      P Wynne 
      J Sansam 
      R Counsell 
      N Counsell  
      L Cox 
      J McKenzie (part time) 
 

1. Apologies 
 

J McInally 
   

2. The Chairman welcomed JMcK who had provided the MMC with a review of the on-line 
booking system.  He confirmed he will continue to support Members with technical matters 
and as far as “housekeeping” is concerned he will need to be advised of email addresses for 
new Members, change of email addresses and Member resignations.  He raised the question 
of who will advise Members when greens are closed and who will look after booking 
requirements of Members who don’t have internet access.   

3.  
He has confirmed with TM that all fixtures will be loaded onto the booking system as soon as 
they are all confirmed (imminent). This should avoid double booking of the greens. 
 
The question of the general administration of the system was raised and it was the opinion 
of the MMC that this should now be passed to the Bowling Committees to see if there is 
anyone interested in taking on this role before other Members are canvassed.  PW will draft 
an email to Bowling Committee Members suggesting they have a joint meeting to discuss.  
JMcK is happy to attend to answer any questions.  In the current situation this will obviously 
have to be via Zoom. 
 

4. It has been suggested that a laptop should be installed in the Pavilion so that Members can 
book rinks.  Someone will need to start it up in the mornings and turn it off at night, (initially 
to be discussed with Bowling Committees) and of course it will need to be safe and secure.  
It can be set so that it automatically opens at the Club Website.  JMcK is looking into 
methods of boosting the strength of the WiFi signal in the Pavilion and will advise MMC of 
his findings.   JS suggested the most important thing was to get the WiFi installed and the 
issue of a laptop and fittings will therefore be discussed at a later date. 
 
 



 
 

2. 
 
 
Security cameras – although this is in progress Lock Down has halted any further work at 
present.  JS asked if it would be possible to install a camera at ground level on the top green 
with the aim of discovering what animals are digging it up.  JMcK confirmed this is possible 
and will come back to the MMC with options. 
 
Sprinkler settings will be re-visited when the system is once more in use. 
 
Bill Spring’s funeral is to being recorded as a podcast.  JMcK has been asked if this could 
shown on the Club Website.  This was declined as Club policy is that no private events should 
be included on the Website.  JS has however published the log in details in this month’s 
Tattle for those who wish to watch the funeral. 
 
The AGM and voting procedure was briefly touched upon and JMcK confirmed that voting 
slips should be posted to Members as email is not secure enough.  He also suggested we 
should be considering putting a clause in the Constitution to allow for changes in the AGM 
procedures in the event of situations such as Covid arising in the future. This should be kept 
in mind and discussed further. 
 
GW thanked JMcK for all his hard work and advice before JMcK left the meeting. 
 

5. Matters Arising – none 
 

6. The Chairman signed off the minutes for the last meeting on 15th December. 
 

7. Chairman’s Report  
 
Electrics -  GW will telephone JS to discuss fitting LED and sensor lights etc.  They will 
approach BB to see if he is prepared to fit LED lights in the changing rooms. 
 
New Club Shirts.  GW will speak to our Sponsors to let them know we will be holding this 
back until we are in a position to let people try them on for size. 
 

8. President’s Report – nothing to report 
 

9. Secretary’s Report 
 
We have now taken out a subscription for Zoom which will enable other groups within the 
Club to hold meetings safely. 
 
The AGM paperwork needs to be posted out.  It was agreed that the Club would not pay 
postage for the return of voting slips.  JS/PW will discuss the logistics. 
 

10. Treasurer’s Report 
 

The Club finances remain healthy.  JS is still investigating the possibility of further grants for 
this year.   



 
 

3. 
 
 
JS has updated the Signing On form and will forward this to Members for comment before 
passing to JMcK to put on the website for the beginning of March. 
 
JS forwarded a list of jobs that need to be done at Club this year and the costs involved and 
asked for the MMC’s approval.  Certain items, i.e. the electrics and replacement of the 
kitchen boilers (cheaper than repairing the current ones) will need to be carried out before 
the start of the season.    
 
GW will chase Last Orders re the soft drinks chiller.  He will also speak to Cool It about the 
ventilation in the cellar. 
 
JS confirmed that the Club Tour is cancelled and all deposits have been returned to the Club.  
She has suggested she return these to Members once the Club re-opens but sooner if 
requested by a Member. 
 
Once the Club is open we can expect a visit from the Council to inspect the kitchen.  It will be 
necessary to pay for more people to be trained in kitchen hygiene etc.  
 
Paul Barnes has asked JS to publish his comments/observations and suggestions on the 
game of bowls in the “Tattle”.  PW suggested it should be published with a “Disclaimer” 
stating it is purely Paul’s take on the subject and does not reflect the views of the 
Committees or Coaches.  The Committee will read his comments before making a final 
decision. 
 
Alan Little would like to dig out a circular bed for Dahlias outside the Pavilion.  He is also 
prepared to cut the grass there.  The Committee were happy for this to go ahead and NC will 
contact him to discuss. 
 
It was suggested the “Member of the Year” trophy should be re-named “The Roy Powell 
Person of the Year”.  This was agreed. 
 

11. Ladies’ Representative - nothing to report 
 

12. Men’s Representative 
 
LC has received a request from a member to run a Competition with prize money.  Members 
would be charged £2.50 to enter and this fee would go to Club funds.  An offer of prize 
money has already been made.   It was agreed this would be run as an in-house competition 
this year.  Competition Secretaries will need to be made aware of this. 
 
LC had, as suggested, contacted Bowls England regarding the best roller to use for the 
greens.  They replied saying they do not recommend the use of rollers on greens as it causes 
more problems than it solves.   
 
 
 



 
 
 

4. 
 
 

13. Any Other Business   
 
Even when the Club opens the MMC believe the need for Covid constraints are likely to 
continue for some time and it has been suggested we should look to purchase more hardy 
sanitisers and signs.  JS is looking into options and if anyone has any suggestions please let 
her know. 
 
 GW mentioned the need to improve our carbon footprint.  Should we consider installing 
solar panels?  JS believes the Club needs to look at its environmental footprint, i.e. recycling 
more and better.  She said  that Alan Cracknell has offered to remove the recycled items to 
the tip as his duty.  GW asked that we should all think about our Club policy for the future. 

 
 

14. Date of next meeting – 10.00 a.m on the 2nd February 2021 via Zoom. 
 
 

 
 
 
 

       Signed …………………………………………………………………………………………..  Chairman 
 
 
       Date:   

 
 


