
 

 
Ashcombe Park Bowling Club 

 

Main Management Meeting (via Zoom) 
 

 
15th December 2020 AT 10.00 a.m. 

 
 

MINUTES 
 
 
    Those present: G Wilkininson 
      P Wynne 
      J Sansam 
      R Counsell 
      N Counsell (part time) 
      L Cox 
      J McKenzie (part time) 

1. Apologies 
 

J McInally 
   

2. The Chairman welcomed JMcK who had been invited to attend the meeting to discuss his 
email about the CCTV system.  He told us that the hardware had been previously installed in 
the Clubhouse attic.  He asked where the MMC thought was the best place to situate the 
box and screen.   It was decided, for the time being, it should be positioned in the old cellar.  
There was also some discussion about the positioning of the cameras.   The box has room to 
add two more cameras. In addition to viewing the recordings on the screen, there is an 
“app” that can be downloaded which gives the option to check the recordings on a phone or 
tablet or they can be checked via a laptop plugged into the Clubhouse modem. He will add a 
cable to the Modem which will allow this option should we decide we need it.  The system is 
to be initially set up to record for 24 hours in “motion detect” mode. 
 
JMcK will now finalise the work needed to set up the system. 
 
GW thanked JMcK for all his work before he left the meeting. 

 
3. The Chairman signed off the Minutes of the meeting held on 27th October 2020 

 
4. Chairman’s Report 

 
GW and JS had both emailed price lists for the new shirts to the Committee Members but 
due to the current restrictions it was decided any discussions about this should be deferred 
until we are in a position to provide samples for members to try on. 
 

5. President’s Report 
 

Unfortunately JMcI was unable to log in to the meeting. 



 
 
 
  

6. Vice President’s Report 
 
RC was concerned that the rules for the men’s Novices competition were not clear in the  
Fixtures Book.  The MMC thought this was a matter for the Men’s Bowling Committee and 
RC will discuss it with them at their next meeting. 
 

7. Secretary’s Report 
 

AGM – the prospects of holding a normal AGM for this year are becoming increasingly 
unlikely.  (PW omitted to say that she had received some complimentary comments on GW’s 
speech from Members).  It was decided that the only option is a “postal” AGM and, whilst 
some of the paperwork can be emailed to Members, it was decided that the Voting Forms 
should be hand delivered.  Members will be given the option of posting their Voting Slips 
back to PW or delivering them to a post box at the club on a date and time to be decided.  A 
Member of the Committee will be on hand to oversee this.  PW and JS will prepare all the 
paperwork in advance of our next meeting on the 12th January 2021.  Delivery of the papers 
will be undertaken by Committee Members. 
 
It was agreed that the email from Brian Cracknell re the Open Days should be forwarded to 
LP as our County Representative. 
 

8. Treasurer’s Report 
 

JS provided a copy of the latest accounts.  She advised that she has done her best to keep a 
lid on this year’s expenditure.  She is reluctant to have the Fixture’s Book printed at present 
as we are still unsure what restrictions may be placed on us this year, or what affect this 
could have on our planned league games.  At the moment our finances remain healthy 
although this could change if we do not have a “normal” 2021 season. 
 
JS had provided everyone with a copy of a letter to Members and asked for their input. 
 
JMcK had suggested he put the Signing On Form on the Club Website for downloading.  This, 
together with other options will be discussed at our next meeting. 
 

9. Ladies’ Representative. 
 

There was nothing to report 
 

10. Men’s Representative 
 

LC raised some questions about the quality of our greens and whether they need to be 
rolled regularly.  He was asked to  contact Bowls England to seek their advice on rollers.  
There was some discussion about the dual watering system currently installed and whether 
the settings need to be changed.  It was suggested “someone” should sit down with the 
Manual, before the start of the season, and the water is turned on again, to make sure we 
are using the system properly. 
 



 
 
 
 
He advised that a Member had suggested we should put rink fees up to £2.50 and the 
Umbrella up to 50p next season.  The Committee did not agree.  
 
He has obtained the information on artificial greens which will be discussed when we next 
have a face to face meeting.   
 

11. Any Other Business 
 

There was no other business apart from wishing each other a Very Merry Christmas and a 
Happy New Year 
 

12. Date of next meeting – 10.00 a.m on the 12th January 2021. 
 
 

 
 
 
 
 
 

       Signed …………………………………………………………………………………………..  Chairman 
 
 
       Date:   

 
 


