
 
 

Ashcombe Park Bowling Club 
 

Main Management Meeting 
 

13th October at 10.00 a.m. 
 
 

MINUTES 
 
 
    Those present: G Wilkininson 
      P Wynne 
      J Sansam 
      J McInally 
      R Counsell 
      N Counsell 
      L Cox 
       

1. There were no apologies. 
 

2. The Chairman signed off the Minutes of the meeting held on 21st September 2020 
 

3. Matters arising 
 
To be raised during meeting 
 

4. Chairman’s Report 
 

The Chairman together with JT and GS visited North Petherton Bowls Club to look at their  
storage and watering system for the greens.   They have especially large storage tanks, 
which they obtained at very little cost.  They are thus able to save large amounts of rain 
water and, consequently, their water rates are much lower than at Ashcombe.  Whilst this is 
not feasible for us at present, it may be possible in the future, provided we can find some 
cheap water storage tanks. 
 
The next plan is to visit one of the Bath golf clubs who use the Quadrop additive in their 
water, with a view to discovering what difference it has made to the quality of their lawns. 
 

5. President’s Report 
 

JMcI had nothing to report.  The item concerning Job Descriptions will be held over until 
after the AGM. 
 

6. Vice President’s Report 
 

RC advised that the pumps in the bar had been drained down.  The soft drinks pumps will 
also need to be disconnected.   JS suggested the bar will be In need of a good clean. 



 
7. Secretary’s Report 

 
PW confirmed that she had received confirmation from virtually everyone that they had 
received the letter concerning the AGM. 
 
PW and JS will meet to prepare the paperwork for the AGM.  PW did ask whether it would 
be sensible to get the printing done elsewhere but it was felt there were sufficient laser 
printers available within the club to make this unnecessary. 
 
NW is investigating whether we will still be able to hold at AGM at Club and will let PW 
know.  A suggestion has been made that, as long as it is a business meeting, up to 40 people 
could attend. 
 
New Club shirts – 65 people voted and the winner was 3a.  JS will ask for a price before 
speaking to the Sponsors.   She will also ask if it is possible to provide a sample for our 
Sponsors and members to see before placing an order.  GW asked if she could also ask how 
much the Company would charge for blousons to replace blazers.   
 
PW was concerned that, on attending the Club early one morning, the lights in the men’s 
changing rooms were still on.  GW will speak to an electrician to obtain a price for putting in 
sensors and LED lights in the changing rooms.  A new socket is also required in the kitchen to 
obviate the need for an extension lead to the warming oven and a light is needed in the 
garage.  He will also ask the cost of a Periodic Installation Inspection. 
 

8. Treasurer’s Report 
 

The Club finances remain in a healthy position partially due to the grants we have received.  
The MMC is concerned about the Club’s finances for next year, especially if the current 
pandemic situation continues as there will be very little in the way of financial aid available.  
JS confirmed that she is still seeking further grants .   
 
She reminded the MMC that there will be no income from sponsorship next year as we have 
offered a free year to all our Sponsors. 
 
We do need  to show our appreciation of our Members’ commitment to the Club during this 
year and JS asked everyone to give some thought as to how best to do this and Membership 
fees in readiness for our next meeting. 
 
A letter will be composed to go to all Members thanking them for their support over the 
year and setting out the problems we may encounter next year. 
 
Unfortunately there is little we can do to reduce our expenditure although JS will ask GS to 
investigate the cost of purchasing a shredder to cut down on the need for skips which 
currently cost the club £1,000 per annum. 
 
It was agreed that the Honorariums should be shown in the annual accounts.   
 
JS asked everyone to have a look at the end of year accounts and get back to her if they had 
any queries. 
 



 
 

9. Ladies’ Representative 
 

NC confirmed she has now obtained some replacement keys although some locks will need 
changing over the winter.   

 
10. Men’s Representative 

 
LC is concerned that the portakabin needs a “proper” roof.  This would cost in the region of 
£500 but the MMC did not feel , in the current financial situation, this expenditure could be 
justified. 
 
He asked what is happening about the Members’ Handbook and was advised this will be 
finalised over the winter. 
 
Complaints about the top green continue to be received although, as the season has now 
ended, the necessary work to improve its quality has already started.  GW pointed out that 
in a “normal” year, the green would have been used much more and there would have been 
far fewer issues with it. 
 
There was some discussion about NW’s motion that the Club should employ a Green Keeper.  
Costs will need to be investigated before the AGM.   
 
NW has also put forward a motion that the Club uniform should be relaxed for roll ups and 
Umbrellas in the future.  LC agreed with this but did not believe it needed to be put forward 
as a motion at the AGM as the decision was taken at the meeting on 14th July to allow casual 
wear for roll ups.  This, however, did not include Umbrellas.   The MMC decided that 
members should still be allowed to vote on this motion. 
 

11. Any Other Business 
 

JS was asked to contact Spansec as the No.3 sensor light in front of the Changing Rooms is 
coming on every couple of minutes.  This could have something to do with the large plants in 
the flower beds. 
 
NC confirmed that Pat Hayes has reduced the cost of insurance for Coaches to £6.00 for next 
year.  She has recently moved house and whilst the Coaches have her new address she is not 
yet on email. 
 
RC asked if there had been any replies to PW’s letter about the rose gardens.  No one has 
replied as yet. 
 
The Committee confirmed they are happy for JS to invite Members to join a Gardening Club.  
One suggestion is that the garden near the road should be split into small panels to enable 
more Members to take responsibility for them. 
 
JS confirmed that the Media Group has applied for a £25,000 grant to update the toilets and 
make disabled access easier.  As there are grants available at the moment she asked 
everyone to consider what else the club needs.  A wheelchair for use on the greens was one 
suggestion. 



 
The group have also put together a brochure for our bid to host overseas visitors before the 
Commonwealth Games in 2022.  MMC were asked to have a look at it and get back to JS 
with their comments as soon as possible as the bid has to go in before the end of October. 
 
GS has asked PW to send a further email to all members asking them to clear their lockers.  
It is intended to move the Fixtures Boards in the Ladies’ Changing Room to the Foyer to 
match the men.  The ladies’ lockers can then be moved to allow easier access to them. It’s 
planned to start this work this weekend. 

 
 Sean Hopkins has written to Roy with some ideas on how to make more use of the Snooker  

Tables.  He has suggested that they should be available during the morning, afternoon and 
evening.  PW to write to suggest he liaises with Roy to see if there would be sufficient 
interest and whether the cost implications involved would make this feasible. 
 
JS will speak to NW how best to open the toilets in the Club House for the winter. 
 

12. Date of next meeting – Tuesday 3rd November at 10.00 a.m. 
 
 

The meeting closed at 13.00. 
 
 
 
 
 

       Signed …………………………………………………………………………………………..  Chairman 
 
 
 
       Date:  …………………………………………………………………………….. 

 


