
 
 

Ashcombe Park Bowling Club 
 

Main Management Meeting 
 

28 July 2020 AT 10.00 a.m. 
 
 

MINUTES 
 
 
    Those present: G Wilkinson 
      P Wynne 
      J Sansam 
      J McInally 
      R Counsell 
      N Counsell 
      L Cox 
       
 
1. There were no apologies. 
 
2. Matters Arising 

 
Open Day – 1st August  
 
NW wearing his “Health & Safety Hat”, was invited to attend the meeting, but unfortunately he 
was unavailable.  He did, however, put together a useful list of “do’s and don’ts” for the day 
which the MMC will implement.  In addition, the following plans were made: 

 
 Bunting to be hung  
 Small tables and chairs to be set up around the grounds. 
 Coaching will be available for visitors who are interested in “having a go” in 

addition to the novelty bowls. 
 Coaches will be the only ones allowed to touch equipment.  Bowls will be 

disinfected between uses. 
 The Club House will not be open but there will an outside bar. 
 Hot sausage rolls will be on sale. 
 Tea and coffee will be available (NC to bring milk) 
 Signs to be displayed in toilets to remind everyone not to put antiseptic wipes 

down the toilets.  
  One way system to be implemented in the Changing Rooms.  The fire door will 

be kept open as an entrance for the ladies. 
 Visitors will be provided with details of the Club before leaving (JS) 
 Everyone must sign in when they enter the Club (Julie) 

 
 



MMC members to be at Club at 9.00 a.m. on Saturday morning. Nigel, Steve, Tiger and 
Julie will also be available to help. 
 

3. Chairman’s Report 
 

There are still problems with overheating in the cellar.  GW will talk to Last Orders and the soft 
drinks company about ways of remedying this.   We should also consider speaking to the 
company who installed the original system and obtain some quotes for a new chiller. 
 
GW asked if anyone had looked at JMcK’s new Members’ page on the Website?  Not everyone 
had had yet done so but, those who had, found it very easy to use.   Most of the Committee 
thought it was a good idea to put the Constitution on the Website, especially as printing the 
booklets is so expensive.   It would also be useful to put all Club Meeting notes on there as well. 
Once everyone has had a chance to familiarise themselves with the system, MMC will invite 
JMcK to a meeting to investigate how best it can be utilised.  For the present, MMC minutes will 
be displayed on the notice board in the Changing Rooms.   
 
LC voiced concern that Member’s would not use it, either because they didn’t want to, or 
because they didn’t have a computer.  MMC felt that this was the way forward for the Club and 
that solutions to any problems could, and would, be found. 
 
GW confirmed the Isle of Wight tourist game on the 8th September will go ahead. 
 

4. President’s Report 
 

JMcN had nothing to report 
 

5. Vice President’s Report 
 

RC had nothing to report 
 

6. Secretary’s Report 
 

PW had received a request from SJ to stop booking rinks as he no longer believed it was 
necessary as there always rinks available.  It was agreed that only rinks for competitions need to 
be booked in future.  PW had also received a text from SH advising that bookings will no longer 
be taken for Monday Umbrella.  No-one was aware of this – who made the decision? 
 
PW has written to all our Sponsors to update them on the Club’s response to Covid-19 and our 
plans for the rest of the season.  She also took the opportunity to invite them to the Open Day.  
A couple of appreciative replies have been received, one from Avery and one from Laver.  PW 
was pleased to see Laver Wealth has mentioned our Open Day on their Website. 
 
LP had asked PW to confirm a date for the Ladies’ competition.  After discussion PW will write to 
suggest Thursday, 27th August.  Sally’s “round robin” will take place later in September. 
 

 
 
 
 
 



 
7. Treasurer’s Report 
 

The Club’s finances remain within budget although bar takings are very slow.   
 
We have almost run out of key fobs so JS will be purchasing another 20.  She has also bought a 
new laminator as the old one had broken. 
 
MMC were delighted to hear that Louise Carmen has offered to arrange a mixed game for the 
NHS on our Greens.  Date suggested was Saturday 29th August at 2.30.  She already has about 48 
NHS staff interested in playing and she will confirm the numbers nearer the time.   
 
Dave Williams is willing to organise a –BQ on the day and the bar will be open.  
 
 We need to think about prizes for the winners. 
 
JS suggested she apply for a £20,000 grant from Bowls England to fit an outside lift to make 
access to the top green easier.  MMC agreed this was a good idea and asked her to go ahead. 
 

8. Ladies’ Representative Report 
 

NC has been asked what activities will be available in the winter.  As the Government’s advice is 
constantly changing, MMC felt it was too early to make any decisions yet. 
 

9. Men’s Representative Report 
 

LC has received a few complaints from Members who have complained in previous years, and 
continue to be dissatisfied with the condition of the top green.  It is very wet and spongy.  He 
had been asked if we should consider installing an artificial surface but GW advised that this had 
already been investigated and found to be far too expensive to install and to maintain.  LC also 
mentioned that Bowls England offer a free service to inspect greens and offer advice on 
maintenance.  After some discussion It was agreed that LC could contact Bowls England but, in 
the interim, John Taylor and Gordon Sansam will set up a meeting with Avon, who currently 
maintain our greens, to discuss how to remedy this ongoing problem.   In the meantime, their 
advice was that the top green should not be watered. 
 
JMcK had asked if the Minutes of the MMC meetings could be displayed in the Changing Rooms.  
They were originally posted in the Club House but, due to the Covid-19 pandemic this had not 
been possible.  This procedure will be followed for the foreseeable future. 
 
LC asked if an email could be sent out reminding members of the “No Smoking” rules.  Members 
should be made aware that, in accordance with Bowls England advice, all rinks are now open for 
singles and doubles, but triples must be played on outside rinks.  Players should also replace 
protective covers on damaged greens once their game is over.  Members need to be reminded 
not to congregate in the Changing Rooms. 
 

10. Any Other Business 
 

GW asked if we have any welcome packs for new members.  JS and PW admitted that, before 
the onset of Covid-19, they had been working on updating the packs, but this had ground to a 
halt.  They will now work together to complete the preparation of the new packs. 



 
PW reminded everyone that we need to start thinking about the AGM.  How and where will we 
hold it?   
 
We will shortly need to speak to this year’s Club Officials to check if they are willing to stand 
again next year before writing to all Club Members to see if they are happy for the current 
incumbents to continue.  According to our Constitution all positions should be re-advertised and 
elections held.  Due to Covid-19 this may be difficult.  One solution could be to allow proxy 
voting.    
 
GW advised that there will be a vacancy for someone to take over club uniforms as JW will be 
standing down. 
 
There will be a vacancy for a lady Vice President and also for a men’s representative on the 
Bowling Committee. 
 
To be discussed at the next meeting. 
 
 
 
Date of next meeting- 11th August 2020 at 10.00 a.m. 
 
 
The meeting concluded at 11.50 a.m. 
 
 
 
 
 
Signed………………………………………………………...          Date ……………………………………………… 
  Chairman 
 
 
 


